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Questions and Answers

The following are the questions submitted and answers provided for the above-mentioned solicitation. The questions and answers are to be considered as part of the solicitation. It is the responsibility of bidders to check the State Purchasing Bureau website for all addenda or amendments.


	
	Section Reference
	Page Number
	Questions
	Answer

	In reference to the Course-Based CTE Standards Revision
	
	Are these technical standards? Academic standards?
	Existing Nebraska Model Programs of Study and course-based standards should be used as a starting point and reference point for this work. The intent is to build upon and modernize these existing frameworks to ensure alignment with current industry expectations, academic integration, and student preparation for postsecondary education and careers.

	In reference to the Course-Based CTE Standards Revision
	
	Will the contractor be training teachers to develop a broad framework of learning objectives for each course or more detailed standards that could be used as curricula?
	The contractor will not develop curriculum. The focus of this work is on developing and refining course-based standards aligned with Nebraska’s existing and future State Model Programs of Study. The contractor will support training and facilitation to help participants write high-quality standards that clearly articulate the competencies students should know and be able to demonstrate upon course completion. Standards development should reference existing Nebraska standards and adhere to the Nebraska Department of Education Standards Reference Guide and checklist. Consistent with Nebraska practice, curriculum development remains a local responsibility.

	N. SOLICITATION REQUIREMENTS
	15
	Please clarify if the proposal sections need to follow the exact sequence listed on page 15:
 1.Corporate Overview;
 2.Completed Sections II through IV;
 3.Technical Response; and
 4.Cost Sheet. (Attachment A)
 5.Completed Contractual Agreement Form (Attachment B);
	Not required, however, highly encouraged. 

	V. PROJECT DESCRIPTION AND SCOPE OF WORK
 D. SCOPE OF WORK
 4. COURSE-BASED CTE STANDARDS REVISION
	34
	The NDE Content Area Standards Reference Guide (2016) summarizes “a consistent process to develop and revise content area standards” (p. 3), involving a collaborative writing process with NE educators and representatives from the state’s educational system. To what extent can we assume the process is established and integral to the Course-Based CTE Standards Revision task?
	Yes. The process outlined in the NDE Content Area Standards Reference Guide (2016) is established and should be used for the CTE Course-Based Standards Revision, in consultation with NDE leadership.

	V. PROJECT DESCRIPTION AND SCOPE OF WORK
 D. SCOPE OF WORK
 4. COURSE-BASED CTE STANDARDS REVISION
	34
	Does the NDE’s 9-month project period include time built in to manage a public comment period on the revised standards, or would such an activity fall outside the scope of the project?
	The 9-month project period may include time to support a public comment period; however, it is not required as part of the project scope. Regardless, the work should include extensive stakeholder engagement throughout the standards development process. A formal public comment period may occur following the conclusion of the contract if needed.

	V. PROJECT DESCRIPTION AND SCOPE OF WORK
 E. WORK PLAN
	35
	The RFP provides an anticipated work plan, in which the educator training and standards writing phase occurs during the winter, such as December 2026 through February 2027. Is NDE open to extending this time period to allow for a multi-phased approach to the process of revising the state’s Course-Based CTE Standards—for example, by prioritizing a subset of CTE clusters/programs first, and then expanding the process incrementally to courses of the other clusters/programs to ensure consistent quality?
	NDE is open to staggered starts across content areas; however, it is unlikely that the work will be phased by prioritizing a subset of clusters or programs first. The revision of Programs of Study and course-based standards is intended to occur concurrently to ensure coherence across the system and to embed cross-cutting competencies and opportunities for academic integration across all areas.

	V. PROJECT DESCRIPTION AND SCOPE OF WORK
 G. DELIVERABLES
	36
	Can you clarify whether NDE has an anticipated funding level or cap in mind for this project, including stipends and expenses for approximately 100 educator-writers?
	NDE does not disclose an anticipated funding level or cap for this project. However, proposers should approximate educator stipends at approximately $500 per participant, which may include compensation for standards writing time and any associated travel expenses.

	VI. SOLICITATION RESPONSE INSTRUCTIONS
 A. SOLICITATION RESPONSE SUBMISSION
 1. CORPORATE OVERVIEW 
i. SUMMARY OF BIDDER’S PROPOSED PERSONNEL/MANAGEMENT APPROACH
	38
	Please clarify if the resumes should be submitted as a separate attachment.
	Yes, please attach as a separate document. 

	Not provided
	Not provided
	Does NDE have a preference that the contractor host in-person meetings of standards-drafting groups, utilize a hybrid of in-person and virtual, or rely entirely on virtual meetings?
	NDE is open to multiple approaches regarding the use of in-person and virtual activities or sessions. Proposers may recommend the format or combination of formats they believe will most effectively achieve the objectives outlined in the RFP. NDE encourages respondents to consider both effectiveness and cost-efficiency when proposing their approach.

	Not provided
	Not provided
	Is there an expectation that individuals who participate in standards drafting efforts will receive a $500 honorarium or is it the case that they will be solely compensated based on actual expenditures (i.e., meeting time, travel, food and lodging)?
	Proposers should approximate educator stipends at approximately $500 per participant, which may include compensation for standards writing time and any associated travel expenses.

	Not provided
	Not provided
	The RFP lays out a complex body of work with a substantial number of activities, many of which could have a substantial cost. Can the Department provide a budget range for the work so that proposers understand what is feasible to offer (or whether to bid at all)? 
	NDE does not disclose a budget range for this project. However, proposers should note that Nebraska’s existing State Model Programs of Study and course-based standards were developed approximately five years ago. The intent of this work is to update and refresh those frameworks rather than conduct a complete redevelopment.

	Not provided
	Not provided
	How engaged will NDE administrators, including career and cross-field leaders be in the work? For example, will staff sit on standards revision teams, attend meetings, and help contribute to content decisions? 
	NDE administrators, including career field and cross-field leaders, will be engaged in providing leadership, guidance, and decision-making throughout the process. However, the contractor is expected to lead the overall project management and provide day-to-day facilitation and support for the standards development process.

	V.B
	34
	Are there certain activities (e.g., standards writing training, stakeholder focus groups, etc.) that should be conducted in person?
	NDE is open to multiple approaches regarding the use of in-person and virtual activities or sessions. Proposers may recommend the format or combination of formats they believe will most effectively achieve the objectives outlined in the RFP. NDE encourages respondents to consider both effectiveness and cost-efficiency when proposing their approach.

	V.C
	34
	What level of access will be provided for postsecondary pathways design, course sequences, syllabi, etc.? Is this information available centrally, or will additional desk research be required?
	Some postsecondary pathway information, including course sequences and related materials, may be available centrally; however, additional outreach and research will likely be needed. NDE anticipates that postsecondary partners will participate in the standards writing process and help inform pathway design and alignment, along with input from industry partners.

	V.D.1
	34
	What are NDE’s expectations for governance? Which state agencies will be engaged in the process? How will decisions be made?
	While other partners and state agencies may be engaged in the process, the Nebraska Department of Education will serve as the primary governing body and final decision maker. NDE will guide the work and make final determinations on standards and related decisions, informed by input from educators, postsecondary partners, industry representatives, and other stakeholders as appropriate.

	V.D.2
	34
	Should industry engagement and program review be limited to the H3 occupations identified by Nebraska DOL?
	Industry engagement and program review should primarily align with the H3 occupations identified by the Nebraska Department of Labor. However, in some cases there may be statewide priorities that do not emerge through the typical methodology. Any such considerations will be determined in consultation with NDE leadership.

	V.D.2
	34-35
	Does NDE have a target number of stakeholders that should be engaged through the process?
	The NDE Content Area Standards Reference Guide (2016) outlines expectations for a collaborative standards development process that includes educators, postsecondary partners, industry representatives, and other relevant stakeholders. The guide does not establish a specific target number of participants. NDE’s expectation is that the process include broad and representative stakeholder engagement consistent with the guidance outlined in the Standards Reference Guide.

	V.D.2, V.D.4
	34-35-36
	Should industry stakeholder focus groups and writing teams be organized at the meta-cluster level, the cluster level, or the program of study level?
	NDE is open to how industry stakeholder focus groups and writing teams are organized. In Nebraska, meta-clusters are referred to as career fields within the Nebraska CTE Model. As the goal of this work is to update and align with the modernized Career Clusters framework, NDE is open to approaches at the career field, cluster, or program of study level, depending on what is most effective and efficient for stakeholder engagement and project implementation and cost.

	V.D.3
	35
	To what degree should CTSOs be engaged in the standards revision process? Should they be considered another stakeholder group? Should they be integrated into expanded learning opportunity frameworks?
	CTSO leaders at NDE also serve as content specialists and will be involved in the standards revision process as part of the broader team. CTSOs should also be considered as expanded learning opportunities that support and reinforce the development of technical skills, leadership, and career readiness within the programs of study.

	V.D.3
	35
	Does NDE intend to adopt the modernized National Career Clusters framework? To what degree should this framework drive the analysis? Are there other factors that NDE will consider in determining whether to adopt the framework in part or in full?
	Yes. NDE intends to adopt the modernized National Career Clusters framework with slight statewide modifications. These decisions have already been made and will be shared with the selected vendor. The framework will serve as a key reference point for the analysis and alignment work within this project.

	V.D.8
	36
	What implementation support materials are needed? Are there examples? Or should this be determined based on priorities identified in stakeholder interviews?
	Implementation support materials will be determined through the process and should align with NDE’s standards implementation framework. Specific materials may be informed by priorities identified through stakeholder engagement and the standards development process.

	V.D.8
	36
	What post-delivery support is anticipated?
	Limited post-delivery support is anticipated. The primary expectation is that the contractor provide recommendations for dissemination and an implementation approach aligned with NDE’s standards implementation framework. This may include suggested strategies for communicating the updated standards and supporting educators during initial implementation.

	V.G.4
	37
	Will writer stipends be administered by the bidder? Should stipends be included in the submitted budget?
	Yes. Writer stipends should be administered by the contractor and included in the submitted budget. Proposers should estimate stipends at approximately $500 per participant, which may include compensation for standards writing time and any associated travel expenses. Proposals should assume participation from approximately 100 educator-writers.

	Attachment A
	43
	What is the budget for this scope of work? What is the funding source?
	NDE does not disclose a budget for this scope of work. The primary funding source for this project is Perkins V State Leadership funds.

	Not provided
	Not provided
	Is there an anticipated budget for this work? If so, what is the expected budget?
	NDE does not disclose the budget. 

	Not provided
	Not provided
	What are the expectations for the amount of in person vs. virtual activities and sessions?
	NDE is open to multiple approaches regarding the use of in-person and virtual activities or sessions. Proposers may recommend the format or combination of formats they believe will most effectively achieve the objectives outlined in the RFP. NDE encourages respondents to consider both effectiveness and cost-efficiency when proposing their approach.

	Not provided
	Not provided
	What is the Department's vision for the format of stakeholder engagement? (I.e., surveys, one-time focus groups, ongoing committee meetings, etc.)
	NDE is open to a range of stakeholder engagement approaches and welcomes proposers’ recommendations regarding the most effective format. The primary goal is to ensure stakeholders are meaningfully engaged to help inform and validate program design, standards, and career readiness skills. Proposers should recommend an approach that is both effective and cost-conscious. 

	Not provided
	Not provided
	What is the desired completion date for the revision and/or development of each of the following: State Model Programs of Study; Course-based CTE standards; Middle school CTE alignment and guidance; Expanded learning opportunities; Modernized Career Readiness/Durable skills framework?
	NDE anticipates that the major deliverables listed in the RFP will be completed by the end of the contract period. Proposers should recognize that certain components will need to occur in a logical sequence. For example, identification and confirmation of State Model Programs of Study will inform the sequencing of courses and the development of course-based CTE standards.
 
It is also important to note that this work is intended to refresh and update existing materials rather than conduct a complete redevelopment. Proposers should recommend a reasonable timeline and sequencing of activities that reflects these dependencies and supports efficient completion of all deliverables within the contract period.

	Not provided
	Not provided
	Are revisions/framework development expected to be conducted simultaneously for all 16 career clusters, or does the Department expect these to be phased? If phased, what is the Department's desired phasing?
	NDE anticipates that revisions and framework development will occur simultaneously rather than in a phased approach. Conducting the work concurrently helps ensure consistency across programs that may share common courses and supports alignment across related career areas. This approach also allows for thoughtful consideration of cross-cutting career clusters, interdisciplinary standards, and flexibility for learners.
 
In Nebraska, the National Career Clusters® Framework is further organized into six broader career fields. CTE standards are developed at the career field level, which may encompass one or more career clusters. Proposers should account for this structure when proposing their approach to the revision and development process.

	Not provided
	Not provided
	What is the end date for the project scope?
	The anticipated project end date is March 2027, as noted in the second paragraph on page 1 of the RFP.





Page 1 of 1

